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Major Performance Indicators of Sakhaenergo JSC

2006 2007 2008

Indicator Unit
actual actual plan
Number of diesel power stations EA 130 136 131
Number of diesel generators EA 621 652 610
Transmission facilites (TF) length km 3147 3195 2535
Number of transforming substations EA 986 994 935
Installed capacity MWt 279,0 290,7 227,2
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Power production

2006 2007 2008

Indicator Unit

actual actual plan

» :fEIectric power production mn kWh 388,99 347,8 318,7
¥
5

~$r Electric power productive supply mn kWh 317,33 283,7 262,3
}»

- Heat power supply ths Gecal 29,4 33,7 26,0

‘N
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Heat consumption for community
" ths Gecal 13,3 13,1 10,6
needs

Heat power productive supply ths Gecal 10,5 14,7 11,7

%



Costs Structure. Total - RUR 3 749 mn

58%

O Fuel

m Other production costs
0O Raw materials

O Major repairs in contract
m Rent

O Depreciation

m Salary+Consolidated

Social Tax
O Misc



During the 2001 — 2007 years main focus was put on the
fuel saving programs by using of new modern diesel generators

Before...




Unit discharge of nominal fuel per
electric power 2001-2008 years

110 ths tnf 80 ths tnf
470




Target Indicators of "Optimization of Local Power Supply in the
Sakha Republic (Yakutia) in years 2008-2013" Program

Average rate

Industrial rate

Forecasted dynamics of changes in cross-
subsidy volumes

Increase in added value due to lower rate

Increse in added value from the Program
realization, to total volume of GRP (Gross
Regional Product)

Budget efficiency from the actions realization
(growth in tax earnings)

Unit

RUR/kWh

RUR/kWh

mn RUR

mn RUR

points

%

2015

2007 with Plan without Plan
(Program) (Program)
realization realization

2,01 2,74 3,85
2,31 2,28 4,48
3242,0 2 946,0 6 247,0
X 29 756,7 0
X 7,04 0
X 2,7 0



Program of local power industry optimization directions

New transmission lines construction 996 km from Yakutsk
Plant and Vilyusk Hydro Plants to the off-grid area
replacing 19 Diesel Power Plants (81 MW) and
construction of new Yakutsk Thermal Power Plant

$392.4 min

N\ /

Construction of new 20 Power Heating Plants small

capacity (94.5 MW, 445 Gcal/h) using local coal, replacmg
20 Diesel Power Plants (129 MW) and 114 Heating B
Units (684 Gcal/h)

$484 min

Local power saving program

$37.8 min

Environmental conservation program

$2.4 min

Technological

Dicrease of Diesel
fuel consumption on
95,000 tones and
usage of crude oil in
Housing utilities on
18,000 tones with
grow of natural gas
consumption on 27
min. m3 and local coal
from Dzhebariki-
Khaya and Zyryanka
depozits on 135,000
tones

Economical

*In 2015 rate per kWh
will be 0,11 Rubles/
kWh with average
Russian rate 0,11

Rubles/kWh

*Additional value
added cost will be
1,700 min Rubles or
7.04% from GDP of
the Sakha Republic
(Yakutia)

*Production and
Service IRR will
increase on 2.7%



Wind power station 250 kW of Tiksi
Putting into operation in 2007
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