Develop a community energy baseline

Ccommunity =

Develop a common community energy vision
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Identify and support a community champion
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Identify culture and environmental constraints
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Community Objectives | Identify and evaluate resource options

e Energy Reliability & 1 |
Security I Demand-Side Options I Supply-Side Options
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e Minimize Environmental

Impacts .
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Establish organizational and human resource needs

How do you want to make it happen?

Tribal Council
Legal 1 Tribal Energy Use & Growth

Sovereignty, Existing Residential,
Codes & Standards, Commercial & Industrial

Loads & Growth
Contracts Tribal

Champion
Environment O UEEm Technology

Earth, Air, Water, \ Erengy AR,
Sacred Sites Technology Options
Financing I Power Markets
Strategic Plan
Tribal Resources, On-Site Energy
RUS Loans, ¢ Displacement,

Merchant Power Sales,

Federal Grants, :
“6reen Tag” Sales Projects “Green Tag"” Sales




Establish implementation program & projects

Characteristics of a Solution
* Rapid
« Technically & Institutionally Sustainable
« Maximize Coordination
» Politically Feasible
« Attracts Financing, Capital, Sweat Equity
* Reinforces tribal enterprises




Opportunities & Strategies

* Tribal utility formation

« Strategic industry partnerships
* Tribal cooperatives

* Education



Barriers Ildentification

* Financing

 Human Capacity Development
* Organizational Development
 Tribal Laws and Regulations
 Clear Decision Making Process
« Stable Leadership



