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Importance of Strategic Energy Planning


Defining where you want to go, and

developing a roadmap to get there.


Jumping into action, without a plan,

can lead to mistakes, oversights, 

false starts, and additional costs.




Strategic Energy Planning

Basic Steps


Vision & Champion

Energy Fundamentals

Culture & Environment


Integrated Resource Planning


Demand-Side Options
 Supply-Side Options 
Efficiency: Weatherization & Appliances Conventional Options 

Fuel Switching Renewable Resource & 
Controls Renewable Technology Options 

On-Site – Grid Connection – Bulk Power 

Organizational Options

Economics & Financing


Implementation












Organizational Options

How do you want to make it happen?


Tribal CouncilTribal Council Tribal EnergyTribal Energy
Use & GrowthUse & Growth Characteristics of a Solution 

Energy 
Implementation 

Team 

Legal Advise 

Financing Power Markets 

Sovereignty 
Decisions 

Tribal Load 
Power Sales 

Green-Tag Sales 

Existing R, C, I loads 
Future Tribal Growth 

Tribal Resources 
RUS Loans 

Federal Grants 

Strategic Plan 

Tribal 
Champion 
Or Team 

Legal Advise

Financing Power Markets

Sovereignty
Decisions

Tribal Load
Power Sales

Green-Tag Sales

Existing Residential, 
Commercial & Industrial 

Loads & Growth 

Tribal Resources
RUS Loans

Federal Grants

Strategic Plan

Projects 

•	 Rapid 
•	 Technically & Institutionally 

Sustainable 
•	 Maximize Coordination 
•	 Politically Feasible 
•	 Attracts Financing & Capital 
•	 Reinforces tribal enterprises 

Some Institutional Options 
•	 Retailers, Individual Entrepreneurs 
•	 Traditional Electric Cooperatives 
•	 Multi-Tribal Cooperative 
•	 Tribally Owned Business 

Enterprise 
•	 Joint Ventures 









Renewable Resource Options








Regional Wind Maps




Regional Geothermal Maps












Direct Use

Renewable Technology Options

Small WindSmall Wind

Small Modular PowerSmall Modular Power

PowerPower

Diesel HybridsDiesel Hybrids

Small WindSmall Wind

Direct UseDirect Use Big WindBig Wind

Direct Use 

Small HydroSmall HydroPV - Remote HomesPV - Remote Homes

Stock WateringStock Watering

Process Heat BuildingsProcess Heat Buildings



Web-based HTML Information




PDF-based – RE 101 Technology Tutorials
































http://www.eere.energy.gov/power/tech_access/tribalenergy/guide/




Regional Workshops 

In cooperation with CERT (earmark) 

January 27-28 Mni Sose in Denver 
March 16-18 All Indian Pueblo Council 
April 6-8 Intertribal Council of Arizona 
May 18-20 Oklahoma Tribes (may be 1 week later) 
June 22-24 Affiliated Tribes of Northwest Indians 
TBD Mid-America 
TBD Nevada 
TBD MT-WY 
TBD Southern CA 





Tribal College –

Teach the Teachers



